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FAIR WORK CONVENTION
MINUTES

DATE: Thursday 12 June 2025
On-line

Attendees and apologies

Attendees:
e Mary Alexander (Chair)
Patricia Findlay
Dawn Roberts
Satnam Ner
Robert Carr
Anna Fowlie
Aileen McLeod
Fair Work Convention Secretariat

Apologies: Roz Foyer, Chris Westcott, Peter Hunter
Item 1. Welcome, Introductions, Apologies and Housekeeping

Mary Alexander welcomed members to the Fair Work Convention’s third meeting of
2025.

Mary confirmed that the minutes from the last Convention meeting on 10 April 2025
were agreed and will be published on the website.

Item 2. Governance — Change of Chair

At the last meeting Patricia spoke about a number of changes to the members of
Convention. Patricia has continued to work on these changes. Mary added that she
now intends to step down from the Convention and will also resigning my role as
Convention Co-Chair as she is now retired from her role in Unite the Union.

Patricia took the opportunity to sincerely thank Mary for her valuable contribution she
has made to the Convention. From the Working Together Review in 2014 to the Fair
Work Convention in 2015, Mary has been an integral part and a great asset to the
Convention. Patricia added that she particularly enjoyed Co-Chairing the
Construction Inquiry with Mary and wished her all the very best in her retirement.

Item 3) Update on Employment Rights Bill

At April’'s Convention meeting, Peter provided an update on the development of a
Social Care Negotiating Body for Scotland, as outlined in Chapter 2 of the
Employment Rights Bill. This legislation is a significant step that could substantially
impact the social care sector. The Bill is progressing rapidly; however, several
challenges remain before its enactment.
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Consequently, we felt it important to include this topic as a standing agenda item to
keep members informed of developments. This will help members understand the
powers that may be conferred to Scotland and any interim activities, such as
procurement processes, that may be undertaken prior to the Bill's implementation in
2028. Today’s update offers members further insights into whether the legislation is
progressing as anticipated or if any issues have emerged.

Item 4) Update from the Secretariat
Mary invited Helen to go through the outstanding actions and highlight report.

Construction Inquiry

Hospitality Inquiry

Statistics Update

Research and Self-Assessment Tool update
Communications

Item 6) Workplan Presentation

Helen then presented a high-level overview of a proposed workplan, designed to
guide us through the next year of the work of the Convention.

Item 7) Fair Work Nations Report Update

On November 2nd, 2023, the Fair Work Convention published our "Measuring
Scotland’s Performance as a Leading Fair Work Nation" report. The study compared
Scotland’s performance to that of Denmark, Belgium, Austria, Finland, Iceland,
Ireland, the Netherlands, and England using a new International Fair Work
Framework. The 2023 findings indicated that Scotland needed to improve on thirteen
out of fourteen indicators to achieve the status of a leading Fair Work Nation by
2025.

The Secretariat have been working to review these indicators, to assess Scotland’s
progress toward its goal of becoming a leading fair work nation.

Helen then gave an update presentation to the Convention on the reports progress
Our Vision Statement to be a leading Fair Work Nation: Options Paper

Helen then presented an options paper on the Conventions Vision, This paper
outlined two options for updating the tagline, drawing on the findings of the 2025 Fair
Work Nations Indicator Progress Report.

There was then an open discussion with members where members agreed that

option 2 was the preferred option for a updated vision which also sets out specific
focus areas.
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Item 8) Chairs’ and Members’ Updates

Tracia then gave an update on the Chairs meeting from the following meetings:
e Tricia judged the Fair Work award as part of the British Business Awards —
241 April
¢ Anna Fowlie spoke about Fair Work at the Business in Parliament event -
25" April
e Tricia presented on Fair Work at BURIA — 15t May
Chairs met for the quarterly meeting with Andy Kerr on the progress of Adult
Social Care recommendations 2" May
Tricia met with Mr Arthur on Programme for Government - 13" May
Tricia presented on Fair Work at the STUC Fair Work Conference — 30" May
Tricia met the Chair of the Poverty and Inequality Commission — 3™ June
Tricia attended the Fair Work Oversight Group — 4" June
Chairs meet with Deputy Director for Fair Work Colin MacBean — 9% June
Chairs quarterly meeting with Minister for Employment and Investment Mr
Arthur was cancelled due to the cabinet reshuffle.

Member’s Updates:

Robert Carr thanked Patricia for attended and presenting at the East Lothian
Community Wealth Building support group. Professor Grahame Roy presented at the
Edinburgh and South East Scotland Regional Enterprise Council on fair work quality
jobs. Additionally, Rona Hunter, Chief Executive Officer of the Capital City
Partnership gave an update on the integrated regional employability and skills
programme. This update included Social Care, Construction and Hospitality which
Robert shared links to each of the Conventions inquiry reports.

Next Meeting

Fair Work Convention Meeting — Thursday 11 September
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