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FAIR WORK CONVENTION  
MINUTES 

 
DATE: Thursday 29 January 2026 

On-line 
 
Attendees and apologies 
 
Attendees:  

• Chris Westcott (Chair) 

• Patricia Findlay  

• Dawn Roberts 

• Roz Foyer 

• Robert Carr 

• Anna Fowlie 

• Ruby Gibson 

• Kirsty Kelly 

• Peter Hunter 

• Richard Hardy 

• Fair Work Convention Secretariat 
 
Apologies: 
Tony Doonan  
 
Guests: Craig Dillon, Senior Migration Policy Officer, Rebecca Genovese, Social 
Care Team Leader from the Scottish Government and Alan Povey Centre for 
Workforce Supply Social Care (CWSS) 
 
Item 1. Welcome, Introductions, Apologies and Housekeeping 
 
The Chair welcomed members to the first Convention meeting of 2026 which will 
undoubtedly prove to be a significant year for the Convention and for fair work more 
generally. 
 
In particular, the chair welcomed our new members to their first Convention meeting: 
• Ruby Gibson from PCS. 
• Richard Hardy from Prospect. 
• Tony Doonan from USDAW although we do have apologies from Tony for 
today’s meeting.   
• And just joining as a member last week, Kirsty Kelly, Head of HR – 
International Programmes from BAE Systems. 
 
The Chair then declared that he had worked with Kirsty Kelly at BAE Systems for 
many years.  
 
The Chair then asked if Convention members were happy to agree with the minutes 
from the last meeting on Thursday 11 September. 
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• It was requested that comments in the minute on immigration attributing to 
individual Convention members be removed as they could be taken out of 
context.  

 

• It was agreed that comments from discussions should not be attributed to 
individuals for future minutes 

 
It was then confirmed that the minutes from the last Convention meeting on 11 
September 2025 can be published on the website. 
 
 
Item 2. Migration and Social Care Update - Migration and Social Care officials 
 
The Chair said that at the last two meetings the Convention has discussed concerns 
around the situation of migrant workers within the Social Care sector. So it is 
excellent that we have migration and social care officials here today to talk to us 
about work the Scottish Government is undertaking. This is particularly welcome as 
we recognise that the Scottish Government’s powers in this area are very limited. 
But, it is completely consistent with the fair work agenda to seek to maximise the 
powers that do exist, and find innovative approaches to support employers and 
workers, so it is very positive to be considering an example of this in practice in 
today’s meeting.  
 
The Chair then welcomed Craig Dillon, Senior Migration Policy Officer and Rebecca 
Genovese, Social Care Team Leader from the Scottish Government to provide an 
update on Migration and Social Care. 
 
Migration and Social Care officials then presented an update on Migration and Social 
Care to the Convention. 
 
The Chair then Invited comments and questions from Convention members  
encouraging Convention member’s to offer ideas and insights on practical ways in 
which fair work could be supported for migrant workers in social care, and to give 
consideration of how this links with proposed bargaining structures and existing work 
on effective voice. 
 
The main discussion points were: 

• The need to retain skills and numerical capacity of the occupations of workers 
in Scotland being secured and valued and for Scotland to maintain a 
relationship with the international labour market.  

• The STUC have had a meeting with all of the Care Unions with the Minister 
for Social Care, Mental Wellbeing and Sport of Scotland. The STUC will be 
looking at the forth coming consultation and have been in touch with the TUC 
in their response to it. The STUC would be happy to issue a joint letter with 
the Scottish Government highlighting the position of Social Care in Scotland.  

• What extent can the Scottish Government use the Scottish Fair Work 
Conditionality for displaced workers from England. 

• Will Care Unions be invited to recruitment events  
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Migration and Social Care officials told Convention members that the devolved 
Governments have been working on the temporary skills list, discussing occupation 
requirements within the working groups that have been set up. The Scottish 
Government has replied to two consultations on the unsettlement with the Home 
Affairs Department and with the House of Lords and the round table work on this is 
still ongoing.  
 
There is a follow up planning meeting to this work which will discuss the STUC joint 
letter on the 13th February.  
 
The expressions of interest from recruitment events are screened by Scottish Care 
for employers who are interested in working in Scotland. Per grant funding, Scottish 
conditionality is available and is ‘baked in’. 
 
There is no objections to inviting the trade unions to future recruitment events 
 
Action Point Migration and Social Care officials to let Convention know when the 
next Police Scotland Partners Intelligence Portal training sessions are taking place 
 
Action Point The Fair Work Convention to consider contribution as a group to the 
Social Care Consultation.  
 
Item 3) Update from the Secretariat 
 
The Head of the Secretariat then updated members on the actions from the last 
Convention meeting. 
 
There was only one outstanding action for Dawn Roberts to share with the National 
Business Gateway Board on possible future fair work events for the secretariat. This 
action has now been completed.   
 
The Secretariat then updated the Convention on their Highlight Report   
 
Construction Inquiry 

The Construction Accord Fair Work Group was due to meet on 13 November 
2025, but the group was cancelled. The group is looking at how best to refine and 
frame the Charter. The group still does not have a public sector chair.   

 
Next Steps 

• The Convention secretariat will continue to work with the fair work sub-group 
of the Construction Accord to draft a fair work charter with the aim that it will 
be used as a condition of contract. 

 

• Updates on the progress of the recommendations had been provided on a 
quarterly basis from the Construction policy team; however, no update has 
been received. The Secretariat will work with Construction policy to reinstate 
this work. 
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Hospitality Inquiry 
Letter received from Minister for Business and Employment on 11/11/25 stating there 
are some significant challenges around a number of the recommendations 
particularly those which require public funding. SG will undertake a further period of 
assessment issuing a formal response early 2026. Employer organisation leads and 
Inquiry Co-Chairs sent a joint letter to Minister for Business and Employment on 
12/01/26 highlighting the importance of addressing the recommendations. A 
response to the letter was received 15/01/26 stating Minister is grateful for 
reassurance of a combined effort and is still working on a formal response to the 
recommendations.  FWC Co-Chairs met with Hospitality policy officials on 16/01/26 
who reiterated the financial situation.  
 
Next Steps 

• Await a formal response to the Inquiry recommendations.  

• Work with Government officials to build support for the recommendations.  

• Promote the Inquiry and the recommendations to employers, unions and 
workers in the hospitality industry. 

 
 
Research Update 

• Evaluation of Fair Work First is ongoing with contractors Pye Tait (contract 
term July 2025 – July 2026). Fieldwork underway with survey with buyers, 
employers and workers closing end-January 2026. Follow-up interviews and 
employer case studies also in progress. Next RAG meeting is 4th March 
2026.  

• Research into ILGs and employer coordination currently out to procurement 
with tender return deadline of 29th January with contract to start shortly 
afterwards. Permission to carry out fieldwork with international academics 
during pre-election period granted by SG.  

• Scoping research into childcare and fair work – liaising with SG childcare 
teams. 

 
Statistics Update 

• Fair Work Data Tool (Shiny app) launched on 9 June.  

• Fair Work Nations Indicator Progress Report published 7 November 2025. 
 
Next Steps 

• Continue to provide support for FWF evaluation including sitting on the RAG. 

• ILG research contract to start early Feb with fieldwork with ILG reps (etc) in 
late Feb/early March.  

• FWC contact in OCEA will continue to review and update domestic and 
international indicator data. 

 
Self-Assessment Tool 

• Promotional workshops at SOSE staff day (25 Sept) and FWC Event (11 
Nov).  
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• Usage reports show good amount of traffic to the tool but lower numbers of 
registrations and completions. There has been 5400 unique visitors to the site 
and 223 workers have registered on the platform. 

 
Next Steps 

• Promotional activity and comms to promote tool with workers, unions, 
employers and stakeholders.  

• Further work to promote tool and target groups to encourage registration and 
benefits of use.  

• Ongoing monitoring of usage reports. 

• Work more closely with contractor MTC to ensure usage data is accurate. 
 
Building Scotland’s Fair Work Future Event 
The Building Scotland’s Fair Work Future event held on Tuesday 11 November in 
Edinburgh was sold out and welcomed over 100 delegates on the day. The event 
was a great success with a packed agenda including key note speakers from Deputy 
First Minister, Kate Forbes to Professor Ruth Dukes who gave an update on the 
Employment Rights Bill. There were workshops on the ‘Future of Fair Work in 
Scotland’, update from Living Wage Scotland and an overview of the findings from 
our Fair Work Nations Report. The day concluded with an expert panel Q&A session 
with representatives from STUC, CBI, FSB and CIPD Scotland. 

 
The Secretariat thanked all members who attended the event and contributed on the 
day. 
 
Communications update 
Our Communications activity from November to January has focused primarily in 
publishing our annual Year in Review, this was issued to our mailing list and key 
stakeholders before Christmas and captured a full year of activity as well as 
celebrating 10 years of the Convention. We also posted our annual Christmas 
greeting from the Chairs.  

 
We issued our findings from our International Fair Work Nation Framework Progress 
Report Publication’ to Parliamentarians for awareness and published a joint letter to 
the Minister for Business and Employment from Hospitality Inquiry Co Chairs, UK 
Hospitality, Scottish Tourism Alliance and Chair of the Skills Sub-Group of the 
Tourism and Hospitality Industry Leadership Group asking for an urgent update on 
its recommendations. 

 
Finally, we welcomed the Scottish Government’s Budget investment in early learning 
and childcare with staff in the sector being paid at least the Real Living Wage and 
urged them to a renewed commitment on collective bargaining as a key measure to 
benefit all workers in the sector. 

 
Next Steps  

• Promote Scottish Government Fair Work Hub – Case Studies – mini social media 
campaign 

• Introduction to FW webinar – SPPA (Helen) 
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• Fair Work Festival – joint ERB webinar with CIPD Scotland  

• Draft and publish FWC Manifesto   

• Promote new revised FWC Vision Statement  

• FWC members announcements 
 
Liaison Meetings Undertaken by Secretariat from September to January  

• 1st October – Helen Martin attended the Thematic Workshop on Tools to 
Support Employer Engagement led by Fife Council 

• 8th October – Helen Martin met SG to discuss Fair Work data  with an analyst 
working on the Just Transition to Net Zero 

• 21st October – Helen Martin met with CBI Scotland to discuss closer joint 
working  

• 23rd October – Helen Martin spoke at  the Partnership for Health and Safety 
Scotland (PHASS) Core Meeting 

• 28th October – Helen Martin sat on the panel for the Procurex Scotland event 
in Glasgow 

• 28th October – Shirley McCoard attended the Fair Work Partners Meeting 

• 30th October – Helen Martin sat on the Audit Scotland Equalities and Human 
Rights Advisory Group 

• 30th October – Helen Martin met with the Federation of Small Businesses to 
discuss closer joint working  

• 10th November – Craig Armstrong attended the Serving the Future - project 
launch  

• 26 November- Helen Martin attended a workshop on decent work and 
safeguarding the future, run by the Director of Labour Market Enforcement. 

• 3rd December- Secretariat met with Health and Work officials on the Health 
and Work Action Plan.  

• 3rd December- Helen Martin provided an interview on the Hospitality Inquiry 
to FutourWork International researchers. 

• 11th December- Helen Martin met with poverty alliance on their ‘pathways to 
progress’ research looking at the experiences of social care workers.   

• 8th December- Helen Martin met with the Director of the Worker Support 
Centre.  

• 18th December- Helen Martin joined a SG meeting with Prosper on AI and 
Fair Work.  

• 13th January 2026 – the Secretariat met with Early Learning and Childcare 
Principal Researcher to discuss the ELC evaluation and its relevance to 
progressing the FWC fair work agenda 

• 21st January 2026 -  Helen Martin and Mhairi Wallace attended the PHASS 
core meeting on Health and Safety statistics.  

• 27th January – Shirley McCoard attended the Fair Work Partners Meeting 
 
 
Item 4) Refreshing the Convention’s Vision 
 
The Convention’s previous vision set 2025 as the target year for Scotland to achieve 
its status as a Leading Fair Work Nation. Now that we have entered 2026, it is both 
timely and necessary to refresh that vision. This is also an opportune moment to 
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revise the original vision, given the upcoming Scottish Parliament election in May 
2026 and the anticipated introduction of the new Employment Rights Act later in the 
year. 
 
The Chair then invited the Head of the Secretariat to speak and then invited 
comments from members on the refreshed vision with a look to signing off this vision 
at today’s meeting. 
 
The main discussion points were: 

• Change ‘including’ to ‘particularly’ within the Effective Voice section to raise 
importance of trade unions 

• There is a good balance and a good opportunity to harness the energy from 
the event and workshops 

• Collective bargaining is harder to achieve for smaller employers 

• The Convention is not in the business to deliver objectives but the 
Convention’s role is to influence and monitor outcomes. Add this type of 
wording at the end of the vision statement.  

 
Next steps   
Action Point Secretariat will now write to the Minister making him aware of the 
Convention’s refreshed vision, and asking him to endorse the vision.  
 
Item 5) Fair Work Convention Manifesto 
 
The Chair invited the Head of the Secretariat to speak on the Convention’s draft 
Manifesto and then invited comments from members on the refreshed vision with a 
look to signing off this vision at today’s meeting. 
 
Dawn Roberts asked not to participate in this discussion or revision due to her role 
as Chief Executive of Dunfries and Galloway Council and will not be able to promote 
the Manifesto.  
 
The main discussion points were: 

• The practicalities on promoting the Manifesto due to political engagement and 
neutrality for Civil Servants and Local Authority employees 

• Images of the Convention members should be removed and replaces with 
something more appropriate 

• The wording, FW drives economic ‘prosperity’ rather than economic ‘growth’  

• Opportunity to ask unions to promote the Manifesto as part of their election 
strategy. STUC are happy to help promote the Manifesto by sending it to their 
affiliates  

 
Action Point The Secretariat will make the Minister aware of the work, as per the 
Convention’s Governance.  
 
The manifesto will be published on the Convention’s website but the Convention 
secretariat will not be involved in any further promotion due to restrictions on civil 
servants during electoral periods.  
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Co-Chairs will issue the document to all the relevant leads of political parties. 
 
 
Item 6) Chairs’ and Members’ Updates  
 

• 6th November- Patricia Findlay provided an interview to IPPR on collective 
bargaining   

• 11th November 2025- Convention’s Building Scotland’s Future Event  

• 8th January 2026 – Patricia Findlay attended the Fair Work Oversight Group - 
Meeting 6 

• 16th January 2026 – Co-Chairs met with Gregor Irwin, DG Economy 

• 16th January 2026 – Co-Chairs met with Scottish Government policy officials 
from Hospitality  

• On 29th January 2026 – Co-Chairs will attend the Strategic Business Forum 
Meeting  

 
The Chair said that work is ongoing to add private sector members into the 
Convention and that this work is progressing. 
 
The Chair then asked Members for views on holding an in-person away-day for the 
Convention during the summer (late August / early September). This is timely due to 
number of new Convention members, and following the election of a new parliament. 
 
The Convention agreed in organising an awayday in August/September.  
 
AOB 
A Convention member raised the issue of Scottish Government funding for Care and 
the implementation of fair work in Care.  
 
Scottish Government has announced that the national hourly rate of pay in Social 
Care will increase which is welcomed but the baseline contribution by the Scottish 
Government will be reduced.  
 
What steps can the Convention take on this issue as it seems to undermine the 
findings and recommendations from the 2019 Social Care report. 
 
Action Point – The Chairs to raise Scottish Government funding for Social Care  
with the Scottish Government and with the Minister at their next scheduled meeting  
 
 
Next Meeting  
 
 
Fair Work Convention Meeting – 26th March 2026 10:30 – 13:00 - online 
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Action Points  
 

Action 
Point 1 

Migration and Social Care officials 
to let Convention know when the 
next Police Scotland Partners 
Intelligence Portal training sessions 
are taking place 

Migration and Social Care 
officials 

Action 
Point 2 

The Fair Work Convention to 
consider contribution as a group to 
the Social Care Consultation. 

FWC Secretariat 

Action 
Point 3 

Secretariat will now write to the 
Minister making him aware of the 
Convention’s refreshed vision, and 
asking him to endorse the vision. 

FWC Secretariat 

Action 
Point 4 

The Secretariat will make the 
Minister aware of the Manifesto, as 
per the Convention’s Governance. 

FWC Secretariat 

Action 
Point 5 

The Chairs to raise Scottish 
Government funding for Social Care  
with the Scottish Government and 
with the Minister  at their next 
scheduled meeting 

FWC Chairs 

 


