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FAIR WORK CONVENTION  
MINUTES 

 
DATE: Thursday 29 March 2026 

On-line 
 
Attendees and apologies 
 
Attendees:  

• Patricia Findlay (Chair) 

• Chris Westcott  

• Roz Foyer 

• Anna Fowlie 

• Ruby Gibson 

• Kirsty Kelly 

• Peter Hunter 

• Fair Work Convention Secretariat 
 
Apologies: 
Tony Doonan, Dawn Roberts, Robert Carr, Richard Hardy  
 
Guests: Colin MacBean, Deputy Director of the Fair Work Division, Scottish 
Government, Alison Moore, Fair Work Division, Scottish Government  
 
Item 1. Welcome, Introductions, Apologies and Housekeeping 
 
The Chair welcomed members to the second Convention meeting of 2026. 
 
The Chair then asked if Convention members were happy to agree with the minutes  
from the last meeting on Thursday 29 January. The minutes were then approved and 
will be published on the Convention website. 
 
Social Care Update 
 
The Chair then started the meeting with some excellent news. The Convention have 
received a letter from Tom Aurthur MSP, the current Minister for Social Care letting 
us know that the Scottish Government will be establishing sectoral bargaining for the 
commissioned adult social care workforce. With the intention that the body is up and 
running next year and generating a pay claim for 2027/2028. 
 
This is a major step forward. Sectoral bargaining provides a route to improve pay, 
security and conditions for social care workers across Scotland. This development 
marks a breakthrough in embedding fair work in social care and delivers on the 
recommendations of the Fair Work Convention’s 2019 Social Care Sector Inquiry.  
 
Important work remains to finalise the negotiating structure and to take forward talks 
in the coming year.  
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So while there is still more to do, I think it is important to note the significance of this 
announcement. It suggests that really key Convention recommendations – that were 
challenging and stretching and will make a big difference in sector – are being taken 
forward. Delivering on this Inquiry would mark a huge achievement for the 
Convention and I think we should take a moment to celebrate the progress we have 
made.  
 
There was then a general discussion around sectoral bargaining in social care with 
Convention members, the main points were: 
 

• No arrangements have agreed yet but this is a welcome step forward  

• There was a lack of warning before the ministers letter was issued which was 
an unusual approach. 

• Scotland has successfully secured the devolution of adult social care and 
associated bodies, but it is an option the ‘might’ be used in the future rather 
than a commitment using the full powers of the Employment Rights Act. 

• Devolved Sectoral Bargaining issues and the remit of the new Fair Work 
Agency on social care matters have still to be decided.  

• These issues are complex and the Convention will keep a watching brief in 
this. 

 
Item 2. Deputy Director for Fair Work 
 
The Chair then welcomed Colin MacBean to the meeting, Colin is Deputy Director of 
the Fair Work Division. The Chair said that it is particularly important that Colin is at 
this meeting as we have four fairly new Convention members and it is helpful to say 
a little the role of the Deputy Director and how the Convention interacts with the 
wider Fair Work Policy Team. 
 
Colin MacBean was then invited to speak to Convention members about his new role 
and the work of the Fair Work Division and his aspirations for the job.  
 
The Chair then Invited comments and questions from Convention members.   
 
The main discussion points were: 

• Mr MacBean was welcomed and invited to meet with STUC to discuss further 
the fair work agenda and collaborative working opportunities with unions.   

• Fair Work is about building value in Scotland’s economic strategy, not just a 
nice thing to do, this should be a central message when engaging with 
Government. 

• Ways to encourage partnership working and ways to engage sectors to 
embrace fair work and the Convention’s role. 
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Hospitality Inquiry letter from the Minister for Business and Employment 
update 
 
The Chair then updated Convention members on an update from the Minister for 
Business and Employment on the Scottish Government’s response to the Hospitality 
Inquiry. 
 
The letter said that despite the initial intention to publish a full response before the 
end of this parliamentary term, which was subject to a final assessment of options, it 
has not been possible to reach a budget position that would allow Ministers to agree 
the key recommendations in the report due to there being no existing spare financial 
capacity and any additional pressures.  
 
It will be for the next Scottish Government following the May election to consider any 
further measures. 
 
The Chair said that this is a very disappointing response as the Hospitality Report 
was published in September 2024 and it has taken this long to get any response.  
 
The recommendations in the report were very modest in terms of financial 
commitment and creative suggestions were made on how existing funds could be 
repurposed to support the hospitality inquiry recommendations. 
 
The Convention will then commit to re-engage with the Goverenment after the 
election. 
 
A number of Convention members stated their disappointment in the lack of progress 
and a bad look for the Government’s commitment to hospitality workers, the sector 
and their commitment to fair work.  
 
Action Point – the Secretariat to issue the Minister for Business and Employment 
letter to all Hospitality Inquiry members for information 
 
Item 3) Update from the Secretariat 
 
The Head of the Secretariat then updated members on the actions from the last 
Convention meeting. 
 

Action 
Point 1 

Migration and Social Care 
officials to let Convention 
know when the next 
Police Scotland Partners 
Intelligence Portal training 
sessions are taking place 

Migration and Social 
Care officials 

Complete 

Action 
Point 2 

Secretariat will now write 
to the Minister making him 
aware of the Convention’s 
refreshed vision, and 

FWC Secretariat Complete 
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asking him to endorse the 
vision. 

Action 
Point 3 

The Secretariat will make 
the Minister aware of the 
Manifesto, as per the 
Convention’s Governance. 

FWC Secretariat Complete 

Action 
Point 4 

The Chairs to raise 
Scottish Government 
funding for Social Care  
with the Scottish 
Government and with the 
Minister  at their next 
scheduled meeting 

FWC Chairs Complete 

 
Construction Inquiry 
The Construction Accord Fair Work Group was due to meet on 13 November 2025, 
but the group was cancelled. The group is looking at how best to refine and frame a 
Fair Work Charter. Colin MacBean has now been appointed the Public Sector Chair.   
 
Next Steps 
The Convention secretariat will continue to work with the fair work sub-group of the 
Construction Accord to draft a fair work charter with the aim that it will be used as a 
condition of contract. 
 
Updates on the progress of the recommendations had been provided on a quarterly 
basis from the Construction policy team; however, no update has been received. The 
Secretariat will work with Construction policy to reinstate this work. 
 
Hospitality Inquiry 
Letter received from Minister for Business and Employment on 11/11/25 stating there 
are some significant challenges around a number of the recommendations 
particularly those which require public funding. SG will undertake a further period of 
assessment issuing a formal response early 2026. Employer organisation leads and 
Inquiry Co-Chairs sent a joint letter to Minister for Business and Employment on 
12/01/26 highlighting the importance of addressing the recommendations. A 
response to the letter was received 15/01/26 stating Minister is grateful for 
reassurance of a combined effort and is still working on a formal response to the 
recommendations.  FWC Co-Chairs met with Hospitality policy officials on 16/01/26 
who reiterated the financial situation. 
 
Next Steps 

• Await a formal response to the Inquiry recommendations.  
• Work with Government officials to build support for the recommendations.  
• Promote the Inquiry and the recommendations to employers, unions and 

workers in the hospitality industry. 
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Research Update 
• Evaluation of Fair Work First is ongoing. Fieldwork now complete and analysis 

being undertaken. Findings from surveys presented to RAG on 4 March. Draft 
report expected April, with final report due in July.  

• Research into industry leadership structures, employer coordination and fair 
work awarded to the University of Glasgow with subcontractors University of 
Warwick. Interviews with stakeholders in Scotland underway. Interviews with 
international participants in planning stage. RAG established and first meeting 
to discuss methodology 19 Feb.  

• Scoping research looking at childcare provision in supporting labour market 
outcomes/fair work. 

 
Statistics Update 

• Data produced for 2024 and 2025 updates for Fair Work Data Tool. First phase 
of quality assurance underway. 

• Coding to automate data production of Data Tool updates complete.  
• Started conversations with HSE statisticians as part of the iterative 

improvements to international comparisons data. 
 
Next Steps 

• Continuing to provide support for FWF evaluation. 
• Ongoing contract management of ILG research fieldwork.  
• Continuing to review and update domestic and international indicator data and  

production automation. 
 
Self-Assessment Tool 
Usage reports show good amount of traffic to the tool but lower numbers of 
registrations and completions. 
 
Next Steps 

• Continuing to work closely with MTC to ensure usage data is accurate. 
• Planning around next steps for the tool, including establishing an evaluation 

approach in June to gain feedback from tool users on their experience and use. 
 
Convention members asked the Secretariat around the lower numbers of 
registrations and completions and suggested publicising more ‘how to guidance’ to 
help people through the process of completing the tool.  
 
Communications update 
Our Communications activity from January to March has covered a number of 
campaigns and announcements. We published our renewed Vision from the 
Convention which involved publishing a press release, a news bulletin to all our 
stakeholders and announcing the renewed vision on our social media channels. We 
also published our Manifesto on our website which was issued by our chairs to all 
the major political parties  
 
We ran a mini social media campaign with our colleagues in the Scottish 
Government to help promote the Fair Work Hub, promoting case studies from 
employers who have embraced fair work principles. We attended this year’s SCVO 
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Gathering in Edinburgh and posted from the event, we also welcomed the UK 
Government’s New Advisory Site for Employers and Workers and pointed to their 
guidance on the Employment Rights Bill and we helped promote the ‘Fair Work 
Festival’ week which ran from the 16 – 20 March. 
 
The Convention has a new social media channel on ‘BlueSky’ we will work on 
building up its followers but will be a useful addition to our channels and reach of the 
Convention messaging. 
 
As part of the Fair Work Festival the Convention co-hosted an ‘Employment Rights 
Act 2025 and Fair Work in Scotland’ webinar with CIPD Scotland. We publicised the 
event throughout March and the event generated 148 registrations with 73 attending 
on the day.  
 
We issued a press release acknowledging and welcoming the progress of Sectoral 
Bargaining in Social Care and publicised the publication of the Effective Voice 
Project Report.  We have also congratulated Patricia Findlay on her appointment to 
the Fair Work Agency Advisory Board. 
 
As we are now in the pre-election period, our social media activity will be restricted 
from today until the election on 7 May. 
 
Next steps 

• Exhibitor at UNISON Health conference 2026 
• Exhibitor at STUC Congress  
• Exhibitor at SUSE Annual Conference 2026 
• Scottish General Election – Chairs reaction 

 
Liaison Meetings Undertaken by Secretariat 

• 12th February 2026 – Helen Martin attended the Introduction to Fair Work 
Framework at SPPA 

• 17th February 2026- Secretariat supported Hospitality Inquiry Co-Chairs and 
Hospitality Employer bodies to meet with Scottish Government officials on the 
Government’s response to the Hospitality Inquiry.  

• 5th March 2026 – Helen Martin attended the Decent Work Project Teach-in 
organised by the Director of Labour Market Enforcement.  

• 4th  March 2026 – Shirley McCoard attended the  Fair Work First Evaluation - 
Research Advisory Group - Meeting 4 (Patricia Findlay was unable to attend) 

• 6th March 2026 – Helen Martin attended the Fair Work Agency Event- Worker 
Support Centre event on the future functioning of the Fair Work Agency.  

• 24th March 2026 – Helen Martin attended the Audit Scotland Equalities and 
Human Rights Advisory Group 

• 31st March 2026 – Shirley McCoard to attend the Fair Work Partners Meeting 
 
Item 4) Business Planning Session 
 
Now that the Convention has published it’s refreshed vision, and given the upcoming 
Scottish Parliament election in May 2026, it is timely for the Convention to now look 
forward in terms of business planning for the next year.   
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A Business Planning paper from Fair Work Convention Secretariat was in your 
papers for this meeting. The Head of the Secretariat then presented the paper to 
members.  
 
The Chair then Invited comments and questions from Convention members. 
 
The main discussion points were: 

• The strategy was a good approach, with no major gaps 

• Welcome the Child Care research proposed.  

• Welcome the Conditionality workstream and members involvement   

• Understanding the implications of the Employment Rights Act and who is in 
the new Government will shape the Conventions work. 

• More room for collaborative work with Trade Unions and key stakeholders 
around Collective Bargaining. 

• How important it is that the Scottish Government employment agencies 
engage with and embrace fair work principles and trade unionism in the 
workplace and how the Convention can encourage this. 

• What would success look like at the end of 2026 and what support we can 
provide as members to help in the right areas such as sharing of good/best 
practice.  

 
Item 5) Chair’s Update 
 

• 29th January 2026 – Co-Chairs attended the Strategic Business Forum 
Meeting.  

• 17th February 2026- Co-Chairs met with Sandy Begbie from Scottish Financial 
Enterprise, following the Strategic Business Forum.  

• 10th March- Co-Chairs met with Scottish Government Officials on the refresh of 
the Government’s AI strategy  

• 19th March – Patricia chaired and addressed a Fair Work Convention online 
event  held jointly with CIPD – The Employment Rights Act 2025 and Fair Work 
in Scotland.  

• 24th March 2026 – Co-Chairs met Lynn Curran from Scottish Enterprise to 
discuss the use of exceptions for FWF in the food manufacturing sector.  

 
The Chair then invited Chris Westcott to update on the Research Advisory Group he 
attended. 
 

• 19th February 2026 – Chris Westcott attended the Research Advisory Group 
meeting on Industry Leadership Groups and Employer Coordination with the 
Secretariat and the successful contractors, the University of Glasgow. 

 
The chair then reminded members that the Convention intend to have an in-person 
strategy day during the summer (late August / early September). 
 
Action Point - The Secretariat will circulate a doodle poll for dates for an in-person 
strategy day for late August/early September  
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Next Meeting  
 
Fair Work Convention Meeting – 11th June 2026 10:30 – 13:00 - online 
 
Action Points  
 

Action 
Point 1  

Issue the Minister for Business and 
Employment letter to all Hospitality 
Inquiry members for information 

Fair Work Secretariat 

Action 
Point 2  

Circulate a doodle poll for dates for 
an in-person strategy day for late 
August/early September 

Fair Work Secretariat 

 


