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FAIR WORK CONVENTION
MINUTES

DATE: Thursday 11 June 2026
On-line

Attendees and apologies

Attendees:
e Chris Westcott (Chair)
Patricia Findlay
Anna Fowlie
Kirsty Kelly
Peter Hunter
Richard Hardy
Fair Work Convention Secretariat

Apologies:
Roz Foyer, Robert Carr, Ruby Gibson, Tony Doonan, Dawn Roberts

Guests: Aidan Grisewood, Director for Jobs and Wellbeing Economy, Chris Gray,
Head of Al and Digital Economy, Maiela Fordyce and Martin Reid, Fair Work in
Social Care Implementation Group

Item 1. Welcome, Introductions, Apologies and Housekeeping

The Chair welcomed members to the third Convention meeting of 2026.

The Chair then asked if Convention members were happy to agree with the minutes
from the last meeting on Thursday 26 March. The minutes were then approved and
will be published on the Convention website.

Item 2. Director for Jobs and Wellbeing Economy, Scottish Government

The Chair then welcomed Aidan Grisewood, Director for Jobs and Wellbeing
Economy to the meeting,

Aidan Grisewood was then invited to speak to Convention members to provide an
overview of current Ministerial priorities following the election.

The Chair then Invited comments and questions from Convention members.
The main discussion points were:

e Concern around Public Service Reform and the cutting of jobs, from a

Government that is committed to fair work but actively undermining its

workers. Public sector unions may be put in difficult positions to support the
fair work agenda.
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e Recognising the role that fair work can play in supporting positive approaches
to reform. The Fulfilment dimension in particular has a role to play here.

e Engagement with business must actually mean employers. The voluntary
sector must not be excluded, everyone’s voices are heard and inclusive.

e The Cabinet Secretary’s statement is around Growth and Productivity but
what is the mechanism on which the Government can influence productivity?

e Inward investment and the generation of good jobs and economic growth
means working with employers from all sectors in things like management
practice and skills utilisation.

Item 3) Presentation from Head of Al and Digital Economy, Scottish
Government

This session provided an overview of the Scottish Government’s Al strategy. The
Fair Work Convention chairs had met with Chris Boyland from the Al team on the 10
March and had a good discussion about how fair work is a key component of making
this strategy a success.

At this time we made an offer that the Convention would be happy to support this
work and could potentially take forward research on fair work and Al that supports
the work of the Al strategy.

The Chair then invited Chris Gray alongside Jennifer Robertson from the Al and
Digital economy team to give a presentation.

The Chair then Invited comments and questions from Convention members.

The main discussion points were:

e The pace of change is a challenge in investment and infrastructure

e What can Al do to support workers and the fair work agenda.

e Al can make jobs more fulfilling, not to replace roles but to improve jobs and
ultimately productivity.

e How fast can Government react to the changes that Al brings and the
bureaucracy that sits behind some governmental processes.

e Lower grade jobs are at risk of being eroded with Al so it’'s important to ensure
that change is implemented in the right way with upskilling and investment in
infrastructure.

e Al is more than just about skills, what levers the Government currently have
and what happened to ‘in work training’ such as the ‘Life Long Learning’
initiatives of previous governments.

e Looking at countries that do well with technological change, they often
underpin social dialogue around risk, how you prepare for change and
leadership in each sector.

e The use of Al in the judicial and legal sector is increasing with judges and with
court tribunal staff, similar process are being introduced in health, social work
and education. Some of these changes will effect service user experience. It
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is an enormous challenge in relation to application of fair work for workers in
these sectors.

e The Fair Work Convention need to discuss its official position on Al and fair
work.

Item 4) Update from the Secretariat

The Head of the Secretariat then updated members on the actions from the last
Convention meeting.

Action Issue the Minister for Complete
Point 1 Business and
Employment letter to all
Hospitality Inquiry
members for information
Action Circulate a doodle poll for | Complete
Point 2 dates for an in-person
strategy day for late
August/early September

The work from this highlight report fell primarily within the pre-election period
therefore the secretariat were restricted in what work they could undertake. Most of
the work carried out by the secretariat in this time period was around business
planning preparation for the next parliament.

Construction Inquiry
Colin MacBean has now been appointed the Public Sector Chair, but the group has
yet to meet since this appointment.

Next Steps
e The Convention secretariat will continue to work with the fair work sub-group
of the Construction Accord to draft a fair work charter with the aim that it will
be used as a condition of contract.

Hospitality Inquiry
e On the 25/03/26 letter received from the Minister for Business and
Employment stating that it was not possible to issue a response to the Inquiry
as there was no resource available to take forward the recommendations. The
letter stated that it was for the new administration following the May 2026
election to consider if any further measures could be undertaken.

Next Steps
e The Convention will write to the Cabinet Secretary for Economy, Tourism and
Transport to ask for a meeting on this Inquiry.

Research Update

e Evaluation of Fair Work First is at reporting stage, with final report publication
due in July. Draft report reviewed by RAG at end of May.
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e Research into industry leadership structures, employer coordination and fair
work being delivered by University of Glasgow and University of Warwick.
Fieldwork re-commenced following Scottish Election. Second RAG meeting
scheduled for 17/06. Report expected August.

e Scoping research looking at childcare provision in supporting labour market
outcomes/fair work, as well as childcare workforce conditions.

Statistics Update
e Data produced for 2024 and 2025 updates for Fair Work Data Tool. Second
phase of quality assurance underway.
e Data production for international comparisons in progress.
¢ [terative improvements to international comparisons data being undertaken,
with work started on HSE and low pay data

Next Steps
» Continuing to provide support for FWF evaluation.
« Ongoing contract management of ILG research fieldwork.
» Continuing to review and update domestic and international indicator data and
production automation.

Self-Assessment Tool
Usage reports show good amount of traffic to the tool but lower numbers of
registrations and completions.

Next Steps
» Continuing to work closely with MTC to ensure usage data is accurate.
* Planning around next steps for the tool, including establishing an evaluation
approach in June to gain feedback from tool users on their experience and use.

Communications update
e Pre-election period - no social media posts
Exhibitor at UNISON Health conference 2026
Exhibitor at STUC Congress
Exhibitor at SUSE Annual Conference 2026
Exhibitor at FSB North Conference
Scottish General Election — welcome FM and Minister for Business and Fair
Work

Next steps
e Working Life Scotland report — CIPD Scotland
e 1 year of the Self-Assessment tool
e FWF Evaluation - Convention official response
e Fair Work Convention Strategy Planning Days —Minister for Business and Fair
Work attending

Liaison Meetings Undertaken by Secretariat
e 31st March — Shirley McCoard attended the Fair Work Partners Meeting.
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e 31St March- Secretariat members met with colleagues in the Childcare policy
team to discuss childcare research.

e 27th May — Shirley McCoard attended the final Fair Work First Evaluation,
Research Advisory Group.

e 2nd June — Shirley McCoard attended the Fair Work Partners Meeting.

e 4th June- Helen Martin spoke at an event at Strathclyde University launching
the findings of the Effective Voice in Inverclyde Research Project

Item 5) Agenda for Strategy Session

The Chair then invited Shirley McCoard from the Secretariat to introduce the
proposed agenda and approach for the Strategy Day Sessions.

Convention members were then invited to give a brief comment on the approach, the
main points were:
e Have space and time to have discussions as a group on bigger topics such as
the Al strategy and Public Services Reform, its opportunity and risks.
e How the Convention supports social dialogue.
e There has been quite a few new members so it is a good time to focus and
make good progress on agreed agenda.
e The agenda feels quite managed but the day should have room for proper
discussion.
e Less presented sessions and more supported sessions.
e Convention members should lead some sessions.
e There should be thematic sessions on particular challenges such as Fair
Work First.
e Base the day on a statement or a couple of statements based around the
purpose of the day in order for us to check throughout the day on if we are
getting to where we intend to be and to bring the session to life.

Action Point — The Secretariat to redraft an agenda for the strategy days based on
Conventions main points and circulate new agenda.

Due to unforeseen circumstances the Secretariat will need to move the date of the
strategy session from August. The Secretariat will consider if dates around the next
meeting in September. The Secretariat will poll for new dates, as soon as practical,
following this meeting.

Action Point — The Secretariat to circulate rescheduled date options to Convention
members for the Strategy day.

Item 6) Chairs’ and Members’ Updates

Chairs update

» 24th March — Co-Chairs met Lynn Curran, Scottish Enterprise, on use of
exceptions for FWF in the food manufacturing sector.
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» 24th March- Co-Chairs met Andy Kerr to discuss progress of fair work in social
care.
» 8th June — Co-Chairs met with Gregor Irwin, DG Economy, SG.

Members update
There was no member’s update.

Item 7) Effective Voice in Social Care Project Findings

The Chair then welcomed Martin Reid and Mariela Fordyce, Fair Work in Social Care
Implementation Group and invited them to give a presentation on the Effective Voice
in Social Care Project findings.

The Chair then Invited comments and questions from Convention members.

The main discussion points were:

e What does moving forward and monitoring mean?

e Tracking access and analytics to the frameworks is what is meant by
monitoring and understanding how the framework is being used and where
there might be gaps.

e Fair Work Champions is very similar to developed collective bargaining from
the Conventions recommendations.

o Effective Voice and Collective Bargaining should go together.

e Arisk is the engagement with the wider sector as the government looks
towards a national role out of the framework. There has been considerable
effort to work with the trade unions on this and other stakeholder channels to
build on momentum.

e There is a new environment for employers around a better public support for
rights of access and sectoral bargaining for all employers around the
Employment Rights Bill.

e There is a lot of good insights to look at training and learning together and
capacity engagement.

e There is a wide range of marketing and engagement activities planned by the
UK Government which the SG have contributed to and there will be a series
of online activities on the changes in the ERB mean for them.

Next Meeting

Fair Work Convention Meeting — Thursday 17 September 2026 10:30 — 13:00 -
online

Action Points

Action The Secretariat to circulate Secretariat
Point 1 rescheduled date options to

Convention members for the

Strategy day
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Action
Point 2

The Secretariat to redraft an
agenda for the strategy days based
on Conventions main points and
circulate new agenda.

Secretariat
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